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Police
Project Reports & Update
4™ Quarter 2025

Staffing
e Budgeted 43 FTEs for 2025/26 (36 Officers — 1 Limited Commission — 6 Civilian)
e 39 current FTEs (33 Officers — 1 Limited Commission — 5 Civilian)
e APD has 2 contracted employees (1-DV Coordinator / 1-LEESW)

Update of Current Contracts
e Current APOA CBA expires 12/31/2026
e Current AFSCME CBA expires 12/31/2025 (*extended 1yr by MOU)

Executive Summary — Highlights

e APD was finally able to upfit 4 new vehicles by the end of 2025 after
experiencing supply chain issues all year long.

e APD was awarded a $125,000 grant from the Stillaguamish Tribe to help
purchase protective barriers to be used at special events to protect people and
infrastructure from mayhem, accidental or otherwise.

e Commander Barrett met with Tulalip Police Department Chief Ledford and
representatives from the Office of Independent Investigations (Oll), FBI, US
Attorney’s Office, and SMART IIT to develop protocols for a SMART IIT
activation for deadly force incident of Tribal land. This is a highly complex
scenario due to the jurisdictional conflicts that stem from State, Local, Tribal, and
Federal law. The meeting was productive. Kudos to Commander Barrett and his
leadership of SMART that could serve as an example for other lIT’s with Tribal
LE in their jurisdictions in the future.

e Congratulations of Police Services Manager Jen Bilow who completed both her
First Level and Middle-Management Career Level Certifications. These are
required for promoted commissioned law enforcement personnel, but optional for
non-commissioned. Kudos to Jen for pursuing this option whish demonstrate her
commitment to lifelong learning and leadership development

e New Hire Renz Du has accepted a final offer of employment and will be starting
the police academy locally here in Arlington January!

e Holidays with Heroes was a tremendous success again this year. Thanks to a
generous grant from Walmart and our partnership with the Arlington Community
Resource Center, we were able to brighten the holidays for 35 special families in
need! Thank you to everyone who volunteered!



ARLINGTON POLICE DEPARTMENT 2025 4th Quarter
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Above

Below Darker Red

Darker Blue

Incidents Above & Below Average for 2025 4th Q

Incident/Call Type 4thQ 1stQ 2ndQ 3rdQ 4thQ

2024

2025

911 295| 255| 337| 440| 286
Abandoned Vehicle 39| 71| 64| 57| 60
Abuse of Person 5 2 4 1 2
Alarm 160| 178 186| 218 221
ALPR 18| 18 5[ 13 6
Animal 98| 102| 141] 163 94
Assault 31| 42| 45| 53| 34
Assist 256| 231| 255| 264| 238
ASW 6 2 7 3| 10
Attempt to Contact 161 13 8] 13| 21
Attempt to Locate 3 1 1 1 5
BHC 110 70 119| 114| 84
Burglary 17| 12 11 14| 18
Civil 129| 133( 144| 188| 138
Collision 206| 162 142 165| 170
CPS 10 13 17 4 8
Death 13 18 15 10 12
Disturbance 113] 99| 92| 89| 97
DUI 75 83| 87| 86| 82
DV 85| 68| 103|] 83| 66
Elude 5 1 4 1 3
Fireworks 5( 13| 12| 69| 12
Fraud 50 37| 35| 42| 26
Harassment 31 21| 19| 20| 20
Indecent Exposure 5 1 3 4 3
Malicious Mischief 69 33| 33| 40| 34
Noise Complaint 55 39| 62| 57| 51
Nuisance 180 139 149 133| 102
Order Violation 41| 30| 32 31| 30

Paper Service 36

Parking 96| 112]| 111| 144| 74
Person Lost/Found 45( 36| 37| 34| 27
Property Lost/Found 37| 43| 56| 46| 44
Public Assist 226( 209| 256| 246| 229

Security Check

Sex Offense 1 3 7 4 9
Shots Heard 8 1 3 5 2
Special Ops 3 0 1 5 5
Substance Abuse 77] 98] 95| 56| 41
Suicide 21 16| 18| 29| 13
Suspicious 852| 821| 869| 770| 638
Theft 151| 100| 142| 104| 98
Threat 13 9 15 20| 17
Traffic 1019|1093| 774 541| 583
Trespass 254] 193] 217 150 152
Vehicle Recovery 18] 22 10 9 6
Vehicle Theft 221 23| 14| 13| 15
Warrant 120 106f 97| 93| 62
Weapon 11 8 11| 13| 10
Welfare Check 145| 127| 154| 152| 105

1000

900

800

700

600

Year to Date Totals

911 Calls for Service by Time-of-Day

S

23,669
24,380
23,727

17,516

Calls for Service

Incidents

—

17,048
269

5

3,552

B 3,769

Cases

Il 3,230

Incidents: 911 calls & officer-initiated
Calls for Service (CFS): 911 Calls
Cases:Require more documentation

W

911 Calls
15,269

Officer
Initiated
8,458

ol

S
[

911 CFS by Day-of-Week -
o i

un Mon Tue W

N
w

19

17

15

13

11

50 150

ed

Thur

250

||
Fri Sat

350



>

Dec 2025 - TOp Non'ReSidentiaI Internal Use Only

= > (8}

Location § 8 £ 22533288 2 8

1 Walmart 55 58 53 56 68 69 60 62 69 40 37 38 41
2 Safeway South 59 53 44 52 38 61 49 29 45 46 30 27 32
3 Pilot(2430 SR 530) 39 34 32 50 30 27 26 36 43 36 14 22 28
4 Cascade Valley Hospital 10 11 19 12 20 10 5 16 18 10 19 20 19
5 Tractor Supply Co(17020 SmkyPt) 21 19 10 15 18 23 13 26 22 13 30 15 16
6 3326 Smky Pt DR (NTransit) 12 11 8 20 16 20 9 8 16 7 13 17 14
/7 Smky Pt Motor Inn(17329 SPD) 28 18 5 12 15 10 8 12 8 14 5 9 13
3 Airport Office (18204 59 DR NE) 12 9 13 5 6 6 9 13 5 5 9 5 13
9 Gateway Plaza(3704 172 ST) 24 26 19 31 27 30 20 25 21 11 12 18 13
10 Safeway North 26 29 22 31 22 30 24 24 33 24 16 23 13
11 Arlington High School(Crown Rdg) 11 12 14 31 15 14 5 2 5 28 33 10 12
12 154 W COX AVE (sewer, Imco) 2 5 2 3 2 6 2 4 4 4 5 6 12
13 Smky Pt Center(3131 Smky Pt Dr) 12 15 6 11 7 10 4 14 7 2 7 6 10
14 Haller Park 11 18 11 13 16 35 26 26 27 19 19 13 10
15 Best Western (3721 172 ST NE) 20 13 14 6 18 19 14 13 13 12 7 9 10

DUP/CAN and traffic stops removed from count
Compiled by Arlington PD, Volunteer Crime Analyst, Y. Hoover
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